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TERRAMED LIMITED 

Carbon Reduction Plan 

Publication Date: 06 April 2026 

URL: https://www.terramed.co.uk/policies 

Commitment to Achieving Net Zero 

TerraMed Limited is committed to achieving Net Zero greenhouse gas (GHG) emissions across our 
operations and value chain by 2050, in line with UK Government and NHS targets. 

As a small-scale medical distribution company and approved NHS supplier, we continue to develop the 
structures, systems and insights necessary to measure, report and reduce our emissions in line with best 
practice. We aim to embed sustainable practices throughout our operations, with annual progress 
reporting and longer-term roadmap planning. 

Baseline Emissions Footprint 

TerraMed began formal operations in early 2024 and completed its first full year of carbon data collection 
for the period 1 March 2024 to 28 February 2025, which serves as our baseline year. Emissions 
calculations follow the GHG Protocol Corporate Standard and the SECR framework, using the 
operational control approach and including all relevant facilities (office and warehouse).  

Baseline Year Emissions: 1 March 2024 – 28 February 2025 

EMISSIONS Total (tCO2e) 

SCOPE 1 7.32 
SCOPE 2 0.81 
SCOPE 3 Business Travel: 0.12 

Train Commuting: 0.06 
Scope 3 Total: 0.18 

TOTAL EMISSIONS 8.31 
 

Baseline Year Emissions: 1 March 2025 – 28 February 2026 

The table below presents TerraMed's emissions for the current reporting year alongside the baseline, 
allowing direct comparison. A modest increase versus baseline is observed, reflecting the company's 
continued growth in distribution volumes and increased supplier engagement activity during this period. 

EMISSIONS Baseline 2024–25 (tCO2e) Current Year 2025–26 
(tCO2e) 

Change 

Scope 1 7.32 7.85 +7.2% 
Scope 2 0.81 0.84 +3.7% 
Scope 3 – Business 
Travel 

0.12 0.15 +25.0% 

Scope 3 – Train 
Commuting 

0.06 0.07 +16.7% 

Scope 3 Total 0.18 0.22 +22.2% 
TOTAL EMISSIONS 8.31 8.91 +7.2% 

 

The overall increase of approximately 7.2% against baseline is primarily attributable to higher distribution 
volumes, increased supplier engagement requiring additional travel, and greater warehouse throughput 
as the business has grown. This increase is proportionate to the company's growth trajectory and does 
not represent a deterioration in operational carbon efficiency. We remain committed to decoupling 
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emissions growth from business growth over the coming years, and to tracking carbon intensity (tCO2e 
per £ revenue) as a more meaningful long-term performance metric. 

Carbon Reduction Initiatives 

We recognise that as a small-scale NHS medical supplier, our environmental impact may be modest 
compared to larger operators. Nonetheless, we are committed to embedding carbon-conscious 
principles into the foundation of our company from the outset. Our initiatives are divided between 
actions already taken and those we intend to implement over the next 12 to 24 months.  

Current Initiatives (Already in Place) 

• Remote-First Operational Model: Most administrative functions are carried out by remote-
working staff, eliminating the need for daily commuting, office heating, and lighting, while 
supporting employee wellbeing. 
 

• Minimal Air Travel: We do not engage in frequent domestic or international air travel. Supplier 
engagement and client meetings are conducted remotely wherever possible, with low-carbon 
alternatives prioritised for any necessary travel. 
 

• Digital-First Communication: We use Microsoft Teams, Zoom, Google Meet, and other cloud-
based platforms for supplier engagement, internal coordination, and project delivery. 
 

• Centralised UK Warehousing: All logistics operations are routed through a single UK 
warehouse, minimising vehicle movements, reducing transport duplication, and enabling 
consistent emissions tracking. 
 

• Supplier Pre-Screening: All prospective suppliers are subject to rigorous pre-engagement 
checks, including review of technical documentation, certifications, and environmental 
practices where available. 
 

• Public Reporting and Website Transparency: This Carbon Reduction Plan is published at 
www.terramed.co.uk/policies in line with NHS supplier transparency expectations and PPN 
06/21 requirements. 

Planned Initiatives (Next 12–24 Months) 

Building on the structure we have already put in place, we are preparing to implement more advanced 
environmental measures and expand our carbon reporting scope. The following activities are scheduled 
for development or execution over the next 12 to 24 months: 

• NHS Evergreen Assessment Completion: Complete the Evergreen Supplier Sustainability 
Assessment in 2026 to benchmark current performance against NHS criteria and identify priority 
improvement areas, even where no level is awarded at this stage. 
 

• Scope 3 Emissions Expansion: Broaden Scope 3 reporting to include upstream freight and 
logistics, packaging materials, waste disposal, and purchased goods and services, engaging 
supply chain partners to improve data quality. 
 

• Carbon Intensity Metric: Introduce a carbon intensity measure (tCO2e per £ revenue or per 
shipment unit) to enable meaningful year-on-year comparisons that account for business growth 
and avoid misleading absolute figures. 
 



 

Page 3 of 3 
 

• Environmental Policy Publication: Finalise and publish a formal Environmental Policy covering 
waste reduction, energy efficiency, ethical sourcing, and compliance, accessible via our 
website. 
 

• Net Zero Roadmap: Publish a practical roadmap toward Net Zero by 2050 or earlier, with interim 
carbon intensity targets and actionable milestones, including evaluation of verified offsetting 
options. 
 

• Supplier Engagement Programme: Initiate a structured programme to engage suppliers on 
sustainability, requesting Net Zero declarations and prioritising partners who actively measure 
and report their own emissions. 
 

• Gap Analysis and Methodology Review: Conduct a formal gap analysis of current emissions 
reporting processes to identify data blind spots and design a consistent calculation methodology 
across all scopes. 
 

• Science-Based Targets Exploration: Explore alignment with the Science Based Targets initiative 
(SBTi) and broader NHS Net Zero Supplier Roadmap as the company matures and reporting 
processes are formalised. 

Through these planned activities, we intend to move beyond basic compliance and work toward fully 
integrating environmental sustainability into our core operations, supplier relationships, and future 
strategic planning. 

Declaration and Sign-Off 

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and the associated 
reporting guidance. Emissions have been reported in line with: 

• The GHG Protocol Corporate Standard, 
• The SECR framework (Scope 1 and 2), 
• The Corporate Value Chain (Scope 3) Standard, and 
• Official UK Government emissions conversion factors. 

This Plan has been reviewed and approved by the Board of Directors. 

Signed by 

Dr. Ahmet Murat Celebi 

Director 

TERRAMED Limited 

Last Updated: 06 April 2026 


